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Risk Assessment – General ongoing 
	Significant Issue, Activity or Hazard 
	Risk
	Benefit 
	Who might be at risk/harm 
	Control measures  
	Level of potential risk after control methods 
in place C X L = R

	Trips and falls 
	Bumps, scrapes, bruises e.g.  
cut knees, hands, head injury 
	- Being in the outdoors
- Positive effects on wellbeing
- Natural risk management
- Aware of self and environment 
	Staff, volunteers, participants (children)
	- Forest School leader to ensure everyone is aware of potential dangers, including adult helpers
- Specific areas of danger are pointed out and marked
- Areas not to be used by children are demarcated by red card signs on sticks 
- Children to walk around ‘safe’ areas e.g. fire circle. 
- Any activity which involves running to be done in designated area e.g. games 
- Safety Sweep to be carried out before start of activity 
- Constantly monitor and change session/activities if needed 
	Possible x Moderate = High

	Weather
	Sun stroke, hypothermia, wind, tree falls
	- Life skills: choosing appropriate clothing
- Coping in adverse conditions
- Children choosing how to amend activities to suit the weather 
	Staff, volunteers, participants (children)
	- Monitor weather forecast
- Ensure correct clothing and footwear is worn by the children and adults 
- Use shelter 
- Abort session if necessary or move to safer location (hall)
- Advise staff, parents and students to bring sun cream/hat in summer
- Cancel if wind is over 40mph or move to hall
	Possible x Moderate = High

	Plants and vegetation 
	Plants including fungi, berries, leaves – 

Allergies, consumption, cuts, poisoning, rash 
	- Plant, fauna and flora ID

	Staff, volunteers, participants (children)
	- Advise on potential dangers of plant life and fungi on site – use ID chart and seek conformation if unsure about a plant
- No eating on site apart from food provided by the Leaders 
- Leaders advised of any possible allergies prior to sessions
- ‘No pick, no lick’ rule
- Soap, water and anti-bac gel available at hand washing station
	Possible x Moderate = High

	Trees and cutting trees/branches 
	Injury from trees;
- Cutting down a branch, 
- Chopping up a branch
- Falling branches
-Poking/scraping/ walking into a branch. Injury to body & eyes on branch, bark or sticks
	- Selecting and choosing correct wood for task 
- Coppice and management (when trees are mature)
- Greenwood work
	Staff, volunteers, participants (children)
	- Advise on potential dangers on site and specific dangers from certain trees.
- To avoid injury, branches are not to be carried above waist height, they should be dragged holding the trunk end with the branch end trailing on ground. 
All to learn phrase ‘If it’s bigger than you, it takes two!’
- Sharp branches to be blunted off
- 1:1 adult supervision if cutting down trees or using bow saws, saws, pruning etc. 
- Tool talk to be recapped with pruning/loppers/secateurs
	Possible x Moderate = High

	Animal 
	Bites, stings, diseases
	- Being in the outdoors
- Positive effects on wellbeing
- Natural risk management
- Animal identification 
- Coping in adverse conditions
- Children choosing to amend activities to suit the animal presence
	Staff, volunteers, participants (children)
	- Staff, volunteers and participants advised to check themselves for ticks after the session (relevant Spring and Summer)
- All to be advised not to approach any animal (if one present in hedges etc around school)
- Leaders to be made aware of any allergies prior to sessions starting. Documentation needs to be on permission slips signed by parents
- Bites/stings treated immediately and emergencies services called if necessary
- Site sweep checks for nests on ground and tree level
	Possible x Moderate = High

	Missing child
	Missing child
	N/A
	Children 
	- Register taken at start of session and regular head counts throughout contact time with children
- Have a call back signal/sound and practice this (to base camp)
- Good adult supervision at all times (aim for 1 adult to 12 children, with 1 adult to 8 children best)
- School information and 1:1 cover for any particular student with these needs 
Communication system between Forest School and 
Main Office/ Head teacher’s Office – walkie talkies
	Possible x Moderate = High



Risk analysis determined by Consequence X Likelihood = Risk 
	Likelihood
	Consequence

	
	
	Insignificant 
	Minor
	Moderate
	Major
	Catastrophic 

	
	Almost certain
	Moderate
	High
	High
	Extreme 
	Extreme 

	
	Likely 
	Moderate 
	Moderate 
	High
	Extreme 
	Extreme

	
	Possible
	Low
	Moderate
	High
	High
	Extreme

	
	Unlikely
	Low
	Low
	Moderate
	High
	High

	
	Rare
	Low
	Low
	Low
	Moderate 
	High
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Risk Assessment – Tools 
	Significant Issue, Activity or Hazard 

Use of …
	Risk
	Benefit 
	Who might be at risk/harmed 
	Control measures  
	Level of potential risk after control methods in place 
C X L = R

	General 
	Cuts, scrapes, harm 
	- Physical development - Resilience
- Independence 
- Perseverance 
- Achieving
	- Child using tools 
- Children around
- Adults
	- Teaching correct stance and position 
- Before anyone uses a tool, a process is followed; tool intro, tool talk, blade direction and care always proceeds tool use.
Use a saw horse 
- Carry out in controlled area 
- Assess suitability for the learners 
- Use a drilling stump 
- Teach ‘blood bubble’ rules. This is having a safe working space maintained – general rule an arm and a tool away from each other (blood bubble)
- Model positioning of tools 
- Use fixed blade tools 
- Ensure tools are locked away when not used - 
- Never leave tool lying on the ground – trip hazard and may cause damage to tool
Ensure rigid cleaning of tools procedure 
- Tools to be accounted for at end of each activity 
- Tool condition to be checked before activity 
- Guards and sheaths to be put on tools when not being used 
- Always sit when using tools 
- Process praise the children
- When using knives and bowsaws no glove to be worn on the hand holding the tool (‘helping hand’ – non-tool hand- is gloved)
- Glove must be worn on other hand to protect from blade jump, when ready children can choose to use a glove or not
- Entry notch taught
- Make children aware of safety rules and cutting blade/guard
- If tool gets stuck children should be instructed to request leader’s assistance rather than struggle to release it themselves.
- Suitable clothing to be worn for activity with no dangling fabric e.g. scarf or jewellery.
- All equipment to be kept clean, safe & sharp, regularly checked and maintained.
	Possible x Major  = High 

	Hammers
	Bashing fingers, hitting body parts 
	- Muscle development; fine motor
- Concentration 
- Perseverance 
- Resilience 
- Creative development 
- Achieving
- Life skills 
- Listening skills 
-Understanding safety 
- Creating 
- Own risk assessing

	- Child using the tool 
- Other children  
- Adults – Staff and volunteers 

	Correct body position when using hammers – 
-Sit down
- Be aware of blood bubble
-Hammer downwards
- Fingers away
- Not too high with the hammer
- Use glove on non-tool hand
	

	Scissors 
	Cut 
	- Muscle development; fine motor
- Concentration 
- Perseverance 
- Resilience 
- Creative development 
- Achieving
- Life skills 
- Listening skills 
-Understanding safety 
- Creating 
- Own risk assessing

	- Child using the tool 
- Other children  
- Adults – Staff and volunteers 

	- Child sits down to use scissors 
- Model how to travel safely with scissors
- Teach to cut away from self 
- Teach to close when finished using
- Use glove on non-tool hand
	Small cut Minor x Possible = Moderate 

	
	
	
	
	
	Large cut
Major x  Possible = High

	Palm drill to make holes 
	Cut, impalement 
	- Muscle development; fine motor
- Concentration 
- Perseverance 
- Resilience 
- Creative development 
- Achieving
- Life skills 
- Listening skills 
-Understanding safety 
- Creating 
- Own risk assessing
	- Child using the tool
- Other children  
- Adults – Staff and volunteers 

	- Teach correct stance (on one knee, not too far away from stump, use kneeling mat if preferred) 
- Use a stump to place wood on when using drill rather than hand
- Use secure clip and wooden board to keep wood in place whilst drilling
- Be aware of splitters 
- Use glove on non-tool hand 
	Small cut Minor x Possible = Moderate 

	
	
	
	
	
	Large cut
Major x  Possible = High

	Potato peeler to whittle 
	Cut or scrape 
	- Muscle development; fine motor
- Concentration 
- Perseverance 
- Resilience 
- Creative development 
- Achieving
- Life skills 
- Listening skills 
-Understanding safety 
- Creating 
- Own risk assessing
	- Child using the tool
- Other children  
- Adults – Staff and volunteers 

	- Teach correct stance (sat down with elbows on knees or with back of non-working hand resting on opposite knee) 
- Model positioning of blade when using (point and use away from body) 
- Give chn choice if they want to use gloves on non-tool hand 
- Teach about blood circle 
- Have stumps to sit on so child is stable 
-Only use fixed blade peelers
- Use glove on non-tool hand
	Small cut Minor x Possible = Moderate 

	
	
	
	
	
	Large cut
Major x  Possible = High

	Using a knife to whittle 
	Cut 
	- Muscle development; fine motor
- Concentration 
- Perseverance 
- Resilience 
- Creative development 
- Achieving
- Life skills 
- Listening skills 
-Understanding safety 
- Creating 
- Own risk assessing

	- Child using the tool
- Other children  
- Adults – Staff and volunteers 

	- Teach correct stance (sat down with elbows on knees or with back of non-tool hand resting on opposite knee) 
- Model positioning of blade when using (point and use away from body) 
- Give chn choice if they want to use gloves on non-tool hand 
-Teach about blood circle 
- Have stumps to sit on 
- Only use fixed blade peelers – Forest School Leader to maintain and check working order before each session
- Use a fixed blade knife 
- Use glove on non-tool hand
	Small cut 
Minor x Possible = High

	
	
	
	
	
	Medium cut
Moderate/major x  Possible = High 

	
	
	
	
	
	Large/ major cut
Catastrophic  x  Possible = Extreme  

	Using a bowsaw 
	Cut
	- Muscle development; fine and gross motor
- Concentration 
- Perseverance 
- Resilience 
- Creative development 
- Achieving
- Life skills 
- Listening skills 
-Understanding safety 
- Creating 
- Own risk assessing
- Team work 

	- Child/children using the tool
- Other children  
- Adults – Staff and volunteers 

	- Teaching the correct stance and position (on one knee, leading knee to be positioned in line with bow saw/saw horse, one hand to be on bow saw and other on the piece of wood being cut. 
- Partner to be adjacent in mirroring stance.
- Carry out in a controlled area 
- Carry out as a 1:1/1:2 activity 
- Use a saw horse 
- Use a glove on non-working hand 
- Think about suitability of learner – 1:1 ratio is needed 
	Small cut 
Minor x Possible = High

	
	
	
	
	
	Medium cut
Moderate/major x  Possible = High 

	
	
	
	
	
	Large cut
Catastrophic  x  Possible = Extreme  

	Using a bill hook to split wood  
	Cut
	- Muscle development; fine and gross motor
- Concentration 
- Perseverance 
- Resilience 
- Creative development 
- Achieving
- Life skills 
- Listening skills 
-Understanding safety 
- Creating 
- Own risk assessing
- Team work 

	- Child/children using the tool
- Other children  
- Adults – Staff and volunteers 

	- Teach correct stance (on one knee, not too far away from stump, use kneeling mat if preferred) 
- Model positioning of blade when using 
- Model positioning of hand on handle 
- Use gloves 
- Teach about blood circle 
- Have stumps to place wood on 
- Assess suitability of the learner 
- Model how to carry tool
- Model and ensure correct use of sheath cover 
	Small cut 
Minor x Possible = High

	
	
	
	
	
	Medium cut
Moderate/major x  Possible = High 

	
	
	
	
	
	Large/ major cut
Severed digit or limb

Catastrophic  x  Possible = Extreme  

	Mallet 
	Crushing fingers 
	- Muscle development; gross motor
- Concentration 
- Perseverance 
- Resilience 
- Creative development 
- Achieving
- Life skills 
- Listening skills 
- Understanding safety 
- Creating 
- Own risk assessing
- Team work 
 
	- Child/children using the tool
- Other children  
- Adults – Staff and volunteers 

	- Model correct stance (kneeling position to the side of resource hitting mallet with and leading hand containing mallet ¼ turn away from knee to ensure mallet will not hit face) 
- Model how to hold tool with 2 hands if appropriate - Model when using tool with one hand location of other hand
	Possible x Moderate = High


	Lopper 
	Cut
	- Muscle development;
gross motor
- Concentration 
- Perseverance 
- Resilience 
- Creative development 
- Achieving
- Life skills 
- Listening skills 
- Understanding safety 
- Creating 
- Own risk assessing
- Team work 
- Woodland/ environmental management 
- Sustainability
- Resourcefulness  


	- Child/children using the tool
- Other children  
- Adults – Staff and volunteers 
- Child/children using the tool
- Other children  
- Adults – Staff and volunteers 

	- Teach how to travel with loppers 
- Use appropriate sized loppers 
- Assess suitability of the learner – 1:1 or small group 
- Assess suitability of the tool 
- Model correct stance (ensure both feet are on the ground) 
- Model to not stretch too far when using 
- Discuss branches falling and how to manage 
- Teach about blood circle 
- Only to cut materials roughly 2 fingers in thickness
	Small cut 
Minor x Possible = High

	
	
	
	
	
	Medium cut
Moderate/major x  Possible = High 

	
	
	
	
	
	Large/ major cut
Severed digit 
Catastrophic  x  Possible = Extreme  

	Secateurs 
	Cut
	- Muscle development; fine and gross motor
- Concentration 
- Perseverance 
- Resilience 
- Creative development 
- Achieving
- Life skills 
- Listening skills 
- Understanding safety 
- Creating 
- Own risk assessing
- Team work 
-Woodland/ environmental management 
- Sustainability
- Resourcefulness  
	- Child/children using the tool
- Other children  
- Adults – Staff and volunteers 

	-Only use secateurs with safety locks 
- Assess suitability of the learner – 1:1 or small group
- Assess suitability of the tool 
- Model correct stance (ensure both feet are on the ground or in safe kneeling position) 
- Teach about blood circle 
- Only to cut materials roughly a finger thickness
	Small cut 
Minor x Possible = High

	
	
	
	
	
	Medium cut
Moderate/major x  Possible = High 

	
	
	
	
	
	Large/ major cut
Severed digit 
Catastrophic  x  Possible = Extreme  




Risk analysis determined by Consequence X Likelihood = Risk 
	Likelihood
	Consequence

	
	
	Insignificant 
	Minor
	Moderate
	Major
	Catastrophic 

	
	Almost certain
	Moderate
	High
	High
	Extreme 
	Extreme 

	
	Likely 
	Moderate 
	Moderate 
	High
	Extreme 
	Extreme

	
	Possible
	Low
	Moderate
	High
	High
	Extreme

	
	Unlikely
	Low
	Low
	Moderate
	High
	High

	
	Rare
	Low
	Low
	Low
	Moderate 
	High
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Risk Assessment – Large Equipment/ Areas

	Significant Issue, Activity or Hazard 
	Risk
	Benefit 
	Who might be at risk/harmed 
	Control measures  
	Level of potential risk after control methods in place 
C X L = R

	Mud kitchen
	Equipment - bash, trap, cut hands, mud in eyes/mouth 
	New Skills
Resilience 
Life Skills 
Achievement 
Fine and gross motor skill practise 

	Staff, volunteers, participants, children
	· 5 children at a time to use small tuff tray mud kitchen
· Careful checking of all equipment prior and after session
· Teach children to come and tell/show adult if anything gets broken  
	Minor x Possible = Moderate 

	Water area 
	Equipment – bash, trap skin, cut, scratch

Cold from being wet
	New Skills
Resilience 
Life Skills 
Achievement 
Fine and gross motor skill practise 

	Staff, volunteers, participants, children
	· 5 children at a time to use water area 
· Adult to check splitters/sharp edges on pipes are removed and check no cracks in the pipes that skin could get caught in
· Children to wear waterproofs – possible extra aprons to be considered 
· Not to fill up containers higher than tuff tray – thinking about risk of drowning 
	Minor x Possible = Moderate

	
	
	
	
	· 
	Drowning 

Catastrophic x Possible = Extreme

	Climbing obstacle course 
	Equipment – bash, trap skin, cut, scratch

Lift with knees and more than one child to lift something large 

Child to check obstacles are secure before having a turn on the course 

Falling

	New Skills
Resilience 
Life Skills 
Achievement 
Fine and gross motor skill practise 

	Staff, volunteers, participants, children
	· All wood to be sanded down
· Tyres to be firm
· Adult to be present until children are confident and adults are confident in the child’s ability to use equipment safely 
· Inspect equipment prior to each use 
· Regular maintenance and checking of equipment
· Large tyres to stay in place – not to be moved
· Small tyres (car ones, like used at lunchtime) can be moved as can shorter wood planks, crates 
· Do not use stumps and balancing/ stepping stones as they wobble

	[bookmark: _Hlk145493227]Possible x Major = High 

	Fire circle as meeting area – not when fire is on
	Slipping off stumps

Tripping over stumps or legs of other children

Collisions of children in circle, walking around circle or entering circle 
	Team work
Listen skills
	Staff, volunteers, participants, children 
	· Sit in circle
· Teach ways to move around circle – come out where your stump is and walk around edge of the circle 
· Enter at gap in circle 
· Using words and actions to show you are coming in e.g. I am coming in the circle
· Be mindful of others at all times 
	Possible x Major = High



Risk analysis determined by Consequence X Likelihood = Risk 
	Likelihood
	Consequence

	
	
	Insignificant 
	Minor
	Moderate
	Major
	Catastrophic 

	
	Almost certain
	Moderate
	High
	High
	Extreme 
	Extreme 

	
	Likely 
	Moderate 
	Moderate 
	High
	Extreme 
	Extreme

	
	Possible
	Low
	Moderate
	High
	High
	Extreme

	
	Unlikely
	Low
	Low
	Moderate
	High
	High

	
	Rare
	Low
	Low
	Low
	Moderate 
	High
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Risk Assessment – Activities

	Significant Issue, Activity or Hazard 
	Risk
	Benefit 
	Who might be at risk/harmed 
	Control measures  
	Level of potential risk after control methods in place 
C X L = R

	Whole class games 
	Run into each other  
	New Skills
Resilience 
Life Skills 
Achievement 
Fine and gross motor skill practise 

	Staff, volunteers, participants, children
	· Teach children to be aware of others around you   
· Ensure you are listening 
· Be mindful that others may be on the field e.g. doing PE
· Adult to make judgement call as to which game to do

	Major x Possible =  High 

	Sticks 
	Poking body parts e.g. eyes 
	New Skills
Resilience 
Life Skills 
Achievement 
Fine and gross motor skill practise 

	Staff, volunteers, participants, children
	· Walk only with sticks
· Train children to notice how sharp the stick is. Show adult the stick so they can say whether it is a safe stick or not
	Major x Possible =  High

	All activities 
	Leader to assess the safety, benefits, risks and considerations of all activities e.g. allergies, using safe flowers 
	New Skills
Resilience 
Life Skills 
Achievement 
Fine and gross motor skill practise 

	Staff, volunteers, participants, children
	· Leader to assess all activities
· Children are only to do activities when the leader is confident of their ability 
· Adult guides all risky tasks
	Major x Possible =  High




Risk analysis determined by Consequence X Likelihood = Risk 
	Likelihood
	Consequence

	
	
	Insignificant 
	Minor
	Moderate
	Major
	Catastrophic 

	
	Almost certain
	Moderate
	High
	High
	Extreme 
	Extreme 

	
	Likely 
	Moderate 
	Moderate 
	High
	Extreme 
	Extreme

	
	Possible
	Low
	Moderate
	High
	High
	Extreme

	
	Unlikely
	Low
	Low
	Moderate
	High
	High

	
	Rare
	Low
	Low
	Low
	Moderate 
	High
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	Significant Issue, Activity or Hazard 
	Risk
	Benefit 
	Who might be at risk/harmed 
	Control measures  
	Level of potential risk after control methods in place 
C X L = R

	Fire
	Burning, fire, smoke, inhalation, toxic fumes
	New Skills
Resilience 
Life Skills 
Perseverance Cooking
Food Hygiene
Achievement 

	Staff, volunteers, participants, children
	· Follow Fire Circle rules
· Only Forest School Leader or other trained adults to establish, maintain and extinguish fire 
· Seating is 1.5 meters away from fire
· Fire PPE to be worn – fire gauntlet gloves 
· Red fire bucket to be filled with water and have lid placed upon it
· Fire burns kit and fire blanket to be present 
	Small burn Minor x Possible = High 

	
	
	
	
	· 
	Large burn/ clothing on fire
Catastrophic  x  Possible = Extreme  




[bookmark: _Hlk145493431]Risk analysis determined by Consequence X Likelihood = Risk 
	Likelihood
	Consequence

	
	
	Insignificant 
	Minor
	Moderate
	Major
	Catastrophic 

	
	Almost certain
	Moderate
	High
	High
	Extreme 
	Extreme 

	
	Likely 
	Moderate 
	Moderate 
	High
	Extreme 
	Extreme

	
	Possible
	Low
	Moderate
	High
	High
	Extreme

	
	Unlikely
	Low
	Low
	Moderate
	High
	High

	
	Rare
	Low
	Low
	Low
	Moderate 
	High
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